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Introduction

What is DevOps about?  

Realase code whenever it’s needed

Automation

Communication is king

Best efficiency ever

Flexibility and continuity of improvements

Control the budget
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Companies are evolving and adjusting them-

selves to the changing business reality. The need 

for system’s improvements, high level maintenance 

and the right people with specialised competences 

will only grow.  

Engage our DevOps experts to support your 

in-house team or even transfer the responsibility for 

your project on them. And enjoy the work being done.  

There is more than one methodology that will lead you to better 

productivity. The question is which one will do it in the most secure, 

time and cost-efficient way with the final product that is exactly, or 

even more, than you expected. And the answer is - DevOps. 
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What is  
DevOps 
about?
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With DevOps methodology develop-

ment and operations teams can work 

together, imply automation and use the 

same tools in shorter development cycles 

so you get the results much faster.

Your software is ready to launch 

60% faster than with traditional 

methodologies. 

DevOps methodology is based on nine pillars that, when joint, constitute a complete, highly beneficial for 

your business approach that leads to the project success. It’s faster, more reliable and secure.   
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Do you... 

 u Want to improve availability, but don’t know 

how to approach it? 

 u Run out of your in-house resources?  

 u Operate in constant chaos? 

 u Want to stand out in the industry?  

 u Wait too long for new features development?  

 u Want to deploy more often in a safe way?  

 u Wait too long to restore the service? 

If yes, we can gather your data, analyse your needs and prepare 

the report that provides 4 DevOps Key Metrics assessment and 

actions necessary to improve your system in each dimension.

THE REPORT 

The report you get consists of comparison of your business with the industry, data- based 
scoring and recommendations regarding the improvements of critical areas and processes.  
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Waiting too long for a deployment of new features?  

We know how important some of them are to your system and business. With 

DevOps specialists the cycles are much shorter, allowing you to quickly imple-

ment needed changes or solutions to any identified errors.  

With DevOps you can be sure that the toolset of the development team is 

optimised so that they can focus on faster and more predictable business 

value delivery. Optimise software delivery and reduce time spent on 

manual deploys and setting up the infrastructure. 

Deployment can become a non-event as within DevOps you improve key 

metrics: lead time, deployment frequency, change fail rate and time to 

restore service. You deploy whenever you want and reduce interruptions. 

Everything just works.  

Release code whenever it’s needed
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SOME ERRORS APPEAR 

Prepare your system for potential 

threads with auto healing option 

and reload to the pre-incident 

version. All automated and 

unnoticed by your customers.  

As if it didn’t happen.  

DevOps teams ensure the operational excellence as well as design and 

deploy the monitoring infrastructure. You are sure the industry best 

practices are followed.  

DevOps practices are all about making your business 

development more efficient and... simpler. What can 

be automated will be, so that you free your resources 

and do not have to worry about your system all the 

time. Some things just work on their own, but you 

do not lose the control. Automation can simplify 

common IT tasks such as changing the state of 

one or more resources. By  automating operations, 

complex tasks can be simplified, knowledge 

distributed, and risk of failure mitigated. 

Automation
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DevOps methodology remarkably improves teamwork as all people engaged in the 

project work together to fulfil one, well defined goal. Thanks to that the solutions are shared 

within the organisation resulting in its overall improvement. You can experiment, learn and 

implement improvements in fast pace. 

Engage DevOps expert 

in your project, create an 

understanding culture and 

improve your processes. 

Communication is king
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DevOps practices come with acceleration tools with which 

automation and flow of CI/CD (Continuous Integration and 

Delivery) pipeline is much more efficient. And the costs of 

development are lower - a fact one cannot ignore.  

 u Eliminate the constraints in your process and don’t 

worry anymore that there are only few people with 

required knowledge involved in every project. With 

Theory of Constraints your key people are available 

for the high value business projects and you significantly 

reduce the wait times.  

 u Identify the bottlenecks and optimise or change the 

architecture. If your system can work more efficiently, 

DevOps has the tools to ensure it.  

Best efficiency ever
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 u  You don’t know how your customers use the application 

and when are the traffic peak point? Improve software 

and business metrics with proper deployments and 

operations to make most meaningful impact on 

customers experience. Gain a complete insight into an 

application and know your customer’s experiences with 

your product.  

Our DevOps team will design, deliver and improve 

metrics to help understand how application (with CICD 

pipeline) is performing and run proactive actions before 

something bad happens.  
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DevOps methodology offers lesser chances of failures and 

much quicker failure recovery. With shorter development cycles 

your DevOps teams continuously build, release, test and improve 

the code. The continues, flexible integration and delivery of your 

product follows. You get better product, more control over 

potential failures as well as the possibility to quickly adjust it to 

the market requirements. All this largely increasing the quality 

of your product.  

DevOps practices establish business credibility with 
frequent testing and control. 

Flexibility and continuity 
of improvements



13

Perform post-mortem analysis and propose 

recommended actions, change operation 

processes to take advantage of advanced 

resilience testing and don’t work in constant 

chaos ever more. You can experiment in 

safe environment, protect your system but 

at the same time, continue looking for the 

best solutions. Reduce the technical debt, stay 

up to date and verify hypothesis before 

implementing them in your system.  

DevOps methodology will enhance your product security 
and decrease the magnitude of external security risks. 
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Following DevOps practices will help you reduce 

the infrastructure bill. If you are running the over-

provisioned infrastructure or your cost of infrastructure 

doesn’t correlate with business value it brings, DevOps 

is what you need. 

Our DevOps team will prepare a report with 

recommendations on potential savings (e.g. Deployment 

of improved infrastructure Proof of Concept) that will help 

you free budget for much-needed operation projects. 

Control the budget
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Thinking about engaging into the newest technologies?  

Use the opportunities given by tools associated with DevOps like:

Engage into the possibilities
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