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DISCOVERY & STRATEGY 

Working on an IT project for your organisation or 

planning one? If the answer is yes, then now is the 

time to adapt to the ever-changing digital market. 

Meeting our customers’ needs we’ve prepared a set 

of services that will help your company achieve 

business goals through creating an IT strategy, 

getting a detailed technical roadmap, building and 

testing projects’ prototype with end-users and 

ensuring the highest efficiency of existing solutions.

With our 21 years of experience in delivery of successful 

IT projects we will help you achieve your business goals 

with cutting edge technology.
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DISCOVERY & STRATEGY

of projects at “champion” organisations have 
actively engaged project executives

We will help you to define your business goals and create 

a strategy that will lead you through the process of turning 

the vision into a successful, measurable output.

of all failed IT projects in the world fail 
because of bad requirements

We believe that the success of IT projects is strictly related to 

business goals and users’ needs. It is why creating, together 

with your company’s key stakeholders, a proper, well thought 

through strategy and roadmap for developing products is 

so important. It is backed by the fact that...

Do you know that...

39%

77%

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2017.pdf
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DISCOVERY & STRATEGY 

When is the right time to use our 
services?

Digital Innovation

Discovery & Strategy Software Development Services

Agile Software 
Development

Strategy Requirements 
gathering

Concept and 
documentation

Planning Release Maintenance

The sooner the better, as engaging our specialists 

in the early stages will result in delivering more 

effective and efficient solutions.

PROJECT LIFE PHASES

Has your project already moved to 
a later phase?

It is not too late to join forces with us to make sure 

your final product perfectly answers to all your and 

customers’ expectations. 

Get to know our Discovery and Strategy services and join the champion organisations.
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IT Strategy 
Workshop
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DISCOVERY & STRATEGY   /    IT STRETEGY WORKSHOP  

A highly intensive workshop aimed at creating 

your IT strategy, finding solutions regard-

ing your product or service or planning your 

organisation’s digital transformation. All this 

through thorough analysis of your company’s 

business needs, industry trends as well as iden-

tifying key pain points and opportunities.

Its outcomes are recommendations of pos-

sible solutions, perfectly tailored to your 

company, along with high-level strategy on how 

to deliver it.

Take part in a brief, constructive workshop 

for decision makers and create a specialised 

IT strategy to achieve your business goals. 

The IT Strategy Workshop 

is based on small 

group discussions, 

brainstorming and 

interactive exercises.
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DISCOVERY & STRATEGY   /    IT STRETEGY WORKSHOP   

Daria Polończyk 

Head of Analysis & Design

Understanding client’s main challenges as 

well as planning IT projects accordingly to 

business goals and possibilities given by 

technology are key aspects while running 

a digital transformation process in the 

company. IT Strategy Workshop gives an 

opportunity for reflection and looking 

at a project from a broader perspective 

before working on a solution even starts.
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Discovery 
Workshop
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DISCOVERY & STRATEGY   /    DISCOVERY WORKSHOP  

Our Discovery Workshop is a pro-

cess that will not only help crystallise 

your vision but also ensure its per-

fect adjustment to your business 

objectives and customers’ needs.  

It has proven to be extremely helpful 

in terms of finding the right solutions, 

planning new features as well as set-

ting objectives. 

Evaluate, design and plan your project with 

experts. Make better business decisions 

and get a detailed technical roadmap. 
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DISCOVERY & STRATEGY   /    DISCOVERY WORKSHOP    

Celina Cieśla  
Lead Business Analyst 

Discovery Workshop helps to define 

client’s business goals, analyse the 

project’s background, the ecosystem 

that a client operates in as well as 

processes that take place within the 

organisation. Thanks to defining high-

level requirements and scope of the 

project you can plan and estimate its 

cost without the need to invest in a 

detailed specification at the early stage.
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Design Sprint
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DISCOVERY & STRATEGY   /    DESIGN SPRINT  

Design Sprint is an intensive workshop that will 

let you compress months of endless debate 

into a single week. Define your idea, let it be 

evaluated by experts, turned into a prototype 

and tested with end-users.   

No matter what stage of development you are 

in - Design Sprint will let you quickly develop 

new paths for your product or improve 

already existing ones.  

Create and evaluate your product together 

with end users before the development even 

starts. All this in just 5 days.    

Due to Design Sprint’s specifics, 

it is crucial to include key 

stakeholders, decision-makers 

as well as a few potential 

product’s users in the process.  
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DISCOVERY & STRATEGY   /    DESIGN SPRINT     

Daniel Jaros  
Lead UX Designer 

The involvement of the Analysis and 

Design team in the process of designing 

a solution varies accordingly to clients’ 

needs. Their close cooperation is the 

best choice while working on a dynamic 

project as all the decisions can be based 

on discussions with specialists. It works 

best when the aim is to quickly create 

and evaluate the solution’s concept.
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Software  
Audits  
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DISCOVERY & STRATEGY   /    SOFTWARE AUDITS    

We are a tech company with 20 years of experi-

ence in creating and improving existing software. 

Over that time, we have gathered expert knowledge 

to run security, quality and usability audits of 

existing solutions.  

Basing on your current needs, we can provide your 

organisation with specialised audits of three types:   

 u Quality Audits 

 u Security Audits  

 u Usability & accessibility audits  

Ensure your system is developed with respect 

to industry standards and protects the future 

of your businesses’ most valuable assets. 
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DISCOVERY & STRATEGY   /    SOFTWARE AUDITS       

Krzysztof Szabelski  
Head of Technology 

Sometimes you have to step back and look 

at the bigger picture. It may reveal that the 

problems you are facing now are caused by 

inadequate system design or the fact that 

your business development plans are not 

aligned with capability to deliver required 

changes on time. It is very important 

to understand how your software is 

aligned with the plans you have.
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143
audits conducted in 2020

40% 
of our team with over 
5 years of experience

+500
delivered projects in 20 years 
of operation

+50 
Business Analysts and User 

Experience Designers on board

3000 
hours of discovery and 
design workshops

ISO  
27001:2013
Information Security 
Management certified

DISCOVERY & STRATEGY   /    SOFTWARE AUDITS   
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Who we are
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WHO WE ARE 

Founded in 2000, we have partnered with 

numerous companies who have benefited from 

our talent pool of software engineers. We build 

long-lasting partnerships through strong work 

ethic and open communication. Our positive 

approach creates a unique can-do culture that 

drives productivity and value. 

Perfectly adjusting to clients’ business needs, 
we help their organisations digitally transform, 
follow the newest trends, unlock their potential 
and maximise opportunities.

CHECK THEM OUT HERE

Read more about us, our services 

and how we deliver here:  

www.futureprocessing.com

https://www.future-processing.com/?utm_source=pdf&utm_medium=whitepaper_services_discover_and_strategy&utm_campaign=NewServices
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WHO WE ARE 

Our focus is to deliver

Working with Future Processing with the Analysis&Design 

team has really made a difference to the end product 

delivered to our customers. 

(…) Being able to present a prototype to our customers 

at different stages allowed us to confirm with customers 

that the product was fit for the purpose. 

(…) they helped and challenged us in the early stages of 

the process to ensure that we fully thought through the 

project, and helped to identify key functionality.

Sarah Owers 
Business Manager, Allocate Software

Future Processing possesses professional resources in 

terms of high-quality specialists in the fields of business 

process analysis and establishing user requirements.

Based on our personal experience with Future Process-

ing we would highly recommend it as a solid partner to 

implement any IT/software services.

Laurence Wells
Director of Products, Four Eyes Insights Ltd.
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WHO WE ARE  

Want to learn more about our projects related 
to discovery and strategy services? 

CHECK THEM OUT HERE

Have a closer look at projects we delivered 

and check our Behance Portfolio

https://www.behance.net/FutureProcessing


Future Processing
ul. Bojkowska 37A
44-100 Gliwice
Poland

+48 32 461 23 00 
sales@future-processing.com
www.future-processing.com

Looking for software that will work for your business?  

Let’s start a new project together

G E T  I N  T O U C H
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