
Post M&A Systems Merge Framework 

Current state analysis  

 c Business objectives and merge 

challenges identification 

 c Current systems, data, 

products, and their functions 

audit 

 c Compliance requirements 

gathering  

 

 

 

 

Planning & design 

 c Analysis of the systems merge 

impact on cost optimisation 

 c Visual layer design 

 c Data structure changes design 

 c Technical architecture design 

 c Optimisations and modifications 

of business processes design 

 c Action plan development and 

presentation 

 c Resources and budget 

identification 

Implementation  

 c Data and 

functionalities 

migration 

 c Data harmonisation 

and integration 

 c New system 

implementation 

Testing 

 c Testing 

 c Requirements 

verification 

Maintenance and support 

 c System monitoring 

Advise Build Run

Launch 

 c Implementation of a merged system into  

the production environment 

 c Compliance and cost reduction evaluation 

http://www.future-processing.com

