
JP Weber & Future Processing
This document presents the partnership between JP Weber and Future 
Processing – a combination of strategic and technological advisory that 
truly increases the value of Mergers & Acquisitions transactions.

We show how we divide responsibilities and combine business expertise 
with IT competencies, offering clients complete support – from transaction 
preparation to integration and further development.

Pre-M&A Stage – Preparation and Strategic Advisory

JP Weber provides:
	⯀ Identification of acquisition targets and establishing relationships 

with potential investors.
	⯀ Preparation of transaction documentation - business plans, 

investment memoranda, company valuations.
	⯀ Legal, tax, and financial advisory – including due diligence, 

transaction structuring, and financing acquisition.
	⯀ Negotiation support – strategies and negotiation methods.
	⯀ Global reach – through membership in Eight International and 

M&A Worldwide networks.

Future Processing supports with:
	⯀ Technology analysis and assessment of IT systems before 

the transaction.
	⯀ Digital audit – assessment of technology risks, regulatory 

compliance, and cybersecurity.
	⯀ Digital transformation advisory – preparing a technology roadmap 

for the new organisational structure.



Post-M&A Stage – Integration and Optimisation
JP Weber provides:

	⯀ Post-transaction integration – organisational, tax, and legal 
advisory.

	⯀ Restructuring and change management support.
	⯀ HR, payroll, and accounting advisory – standardising processes 

and structures.

Future Processing provides:
	⯀ Post-M&A Systems Merge Framework – comprehensive IT 

systems integration, enabling:
a.	 harmonisation of data and processes,
b.	 reduction of system maintenance costs,
c.	 improved reporting and decision-making,
d.	 revenue growth through enhanced data analysis.

	⯀ Development of new digital platforms such as CRM, ERP, claims 
management systems, and mobile applications.

	⯀ Outcome-based collaboration model – ensuring efficiency and 
return on investment.

Benefits of JP Weber + Future Processing Synergy

End-to-end approach 
from transaction 

strategy to technology 
implementation

Risk reduction 
– both financial 
and operational

Increased 
transaction value 

through better 
integration and 

optimisation

Faster business 
outcomes thanks to 
proven methods and 
efficiency guarantees.

Partner with JP Weber and Future 
Processing and turn every deal into 
measurable growth!

sales@future-processing.com

+48 32 461 23 00
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